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Key Take-Aways For The Thai Corporate Sector 

❶ Overall leverage appears manageable going into 2018 

❷ Operating conditions to improve a little… 

❸ .. But absolute debt is still going up on spending, dividends 

❹ Acquisitions will test financial discipline 

❺  Liquidity buffers remain adequate despite a high share  of 

 short-term debt 
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Credit State Of The Corporate Sector In Thailand 
 

Modest pick-up in leverage, but high credit polarization 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 600 listed companies in Thailand for which relevant data was available. Median ratios. 

Debt = gross reported short-term + long-term financial debt; EBITDA is earnings before interest, taxes, depreciation, and amortization. EBITDA interest coverage is EBITDA divided by 

interest expense on the financial debt. Figures are reported. 
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Corporate Leverage Is Broadly In Line With Regional Peers 
 

More measured debt growth but similar credit polarization 
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Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, Indonesia for 

which relevant data was available. Median ratios. Debt = gross reported short-term + long-term financial debt; EBITDA is earnings before interest, taxes, depreciation, and amortization.  

Figures are reported. 
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Real Estate Stands Out For Its Leverage Domestically 
 

Leverage in the other Thai sectors are broadly similar to regional peers 

3x 

7x 

2.5x 2.5x 1.8x 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, Indonesia for 

which relevant data was available. Median ratios. Debt = gross reported short-term + long-term financial debt; EBITDA is earnings before interest, taxes, depreciation, and amortization.  

Figures are reported. 
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Net Debt And Leverage Are Set To Increase 
 

A structural funding gap remains in the region, including in Thailand 

2018 Projections ASEAN Thailand 

Operating cash flows 

Capital spending 

Acquisitions 

Dividends 

Funding gap 

= / + = / + 
= / + 

= / + = / + 
+ + 

= / + 
= = / + 

Source: S&P Global Ratings estimates for aggregated financial items. 
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Outlook For Revenue Growth, Cash Flows Marginally Better 
 

But unlikely to go back to the heydays of the early decade 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 600 listed companies in total in Thailand for which relevant data was available. Median ratios. Debt = 

gross reported short-term + long-term financial debt; EBITDA is earnings before interest, taxes, depreciation, and amortization.  

Figures are reported. 
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Past Investments Aren’t Generating that Extra Profit Yet… 
 

So debt reduction with cash flow from past capex is unlikely to be material 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, Indonesia for 

which relevant data was available. Median ratios. Return on capital is defined as EBIT (earnings before interest and taxes) divided by average capital (financial debt + equity).  

Figures are reported. 
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Potential explanations 

 

• Growing market penetration and slugguish consumer sentiment  

• Pressure on absolute profit growth despite new capacity 

• Sizable aggregated cash holdings (?) 

• Buy vs. build (acquisitions vs. organic) 

• Longer dated projects (not really) 
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Thai Companies Continue To Be High Spenders 
 

Spending stayed steady even during the slowdown of the past few years 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, Indonesia for 

which relevant data was available. Ratio computed as reported capex divided by reported EBITDA. Median ratios.  

Figures are reported. 
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Cash Inflows Still Do Not Cover Cash Outflows 
 

So Thai companies will continue to rely on cash, debt, to keep growing 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, Indonesia for 

which relevant data was available. DCF = discretionary cash flows = operating cash flows – capital spending – dividends. Debt is gross reported debt. Median ratios.  
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M&A Activity Could Pick-Up Amid Better Operating Conditions 
 

This will test financial discipline as funding channels remain open 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes acquisition date nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, 

Indonesia for which relevant data was available. Data excludes a number of companies incorporated in Asia but whose operations are predominantly in either China, Europe or the 

USA. Figures are reported. Table includes the country of the company originating the acquisition, data from S&P CapitalIQ. 
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Thai Companies’ Liquidity Is A Little Thinner Than Peers 
 

But near-term cash flow outlook is sound, funding venues ample 

Source: S&P Global Ratings computations from S&P CapitalIQ. Includes nearly 2,400 listed companies in total in Thailand, Singapore, Vietnam, Philippines, Malaysia, Indonesia for 

which relevant data was available. Cash includes short-term equivalent. Short-term debt includes current portion of long-term debt. Debt is gross reported debt. Median ratios.  
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Several potential weak links could rapidly erode credit conditions 

Consumer 
Confidence 

Funding 
Conditions 

Commodities Government 
Support 

 

Spending  
appetite & 
event risk 



No content below the line No content below the line 

Thank you 

Xavier Jean 

Senior Director 

Corporate Ratings 

T:+65 6239 6346 

xavier.jean@spglobal.com 

14 



No content below the line No content below the line 

Selected Publications 

15 

APAC Economic Snapshots: Solid Economic Start To 2018  Jan. 22, 2018 

S&P Global Ratings Raises 2018 Brent And WTI Oil Price Assumptions Jan. 19, 2018 

APAC Economic Snapshots: Solid GDP Data To Close Out 2017 Dec. 20, 2017 

Asia-Pacific Credit Conditions Are Improving, But Tail Risks Are Rising Dec. 04, 2017 

Metals Retain Their Lustre: S&P Global Ratings Raises Metals Price 

Assumptions Again 
Dec. 04, 2017 

Credit Conditions: Asia-Pacific Credit Conditions September 2017: 

Trends Are Improving Slightly But Risks Are Escalating 
Sept. 27, 2017 

ASEAN Top 150 Companies: Stabilization Of Credit Quality  

Does Not Equate Improvement 
Sept. 25, 2017 

Spending Splurge Will Test The Strength Of ASEAN's  

Government-Linked Companies 
Sept. 25, 2017 

20 Years After The Asian Financial Crisis: Five Differences Between 

Then And Now 
July 4, 2017 



No content below the line No content below the line 

Key Analytical Contacts – ASEAN Singapore 

16 

Analyst Contact Focus 

Kah Ling Chan Kahling.Chan@spglobal.com 

ASEAN consumer facing, retail, 

services, real estate, telecoms & 

telecom towers 

Bertrand Jabouley Bertrand.Jabouley@spglobal.com 

ASEAN heavy industry, metals, 

mining, O&G, chemicals, building 

products and transportation cyclical 

Abhishek Dangra Abhishek.Dangra@spglobal.com ASEAN infrastructure and utilities 

Xavier Jean Xavier.Jean@spglobal.com 
Country specialist, ASEAN, 

commodities 

mailto:Kahling.Chan@spglobal.com
mailto:Bertrand.Jabouley@spglobal.com
mailto:Abhishek.Dangra@spglobal.com
mailto:Abhishek.Dangra@spglobal.com


No content below the line No content below the line 

Copyright © 2018 by Standard & Poor’s Financial Services LLC. All rights reserved. 

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof (Content) may be modified, reverse 

engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of Standard & Poor’s Financial Services LLC or 

its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, 

employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or 

omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is 

provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 

MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL 

BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any 

direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits 

and opportunity costs or losses caused by negligence) in connection with any use of the Content even if advised of the possibility of such damages. 

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact. S&P’s opinions, 

analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the 

suitability of any security. S&P assumes no obligation to update the Content following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, 

judgment and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an 

investment advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due 

diligence or independent verification of any information it receives. 

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P reserves the right to 

assign, withdraw or suspend such acknowledgement at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the assignment, withdrawal or suspension of 

an acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof.  

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units of 

S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to maintain the confidentiality of certain non-public information received 

in connection with each analytical process. 

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate its opinions and 

analyses. S&P's public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com 

(subscription), and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information about our ratings fees is available at 

www.standardandpoors.com/usratingsfees. 

Australia 

Standard & Poor's (Australia) Pty. Ltd. holds Australian financial services license number 337565 under the Corporations Act 2001. Standard & Poor’s credit ratings and related research are not 

intended for and must not be distributed to any person in Australia other than a wholesale client (as defined in Chapter 7 of the Corporations Act).  

STANDARD & POOR’S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC. 

17 Private & Confidential 


